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OVERVIEW
Antioch College is on the brink of change. It will either close on Jun 30th, 2008 or it will be transformed and rejuvenated into a robust center of higher education worthy of its historical legacy. The vital question is, will this plan articulated by the Antioch College Alumni Board drive paid enrollment, alumni financial support, grant investment and lead to financial stability for the college? Our response is, yes, if it is married to a compelling marketing plan that goes beyond reorganizing the current “Renewal” curriculum and presents a value proposition that can successfully compete with other institutions. 

Clearly Antioch College enrollment never reached the “800 in 2000” objective and has continued to decline. Fundamentally, there’s no Antioch if we cannot excite students with our offering, and more importantly, convince parents that this is a good investment.  With the cost of a degree from a private college exceeding $80 to $200 thousand dollars, besides a house, this is the single largest investment most families will undertake. They do not make this investment lightly and certainly believe it should prepare the student of today for the world of tomorrow with opportunity, career choice and financial security. Antioch College is competing for that investment.

Furthermore, we’re challenged by a society with very different global implications than those of five or ten years ago. As Thomas Friedman writes about the economy, “The world is flat.” For Friedman, cheap, ubiquitous telecommunications have finally obliterated all impediments to international competition, and (we’re seeing) the dawning of a 'flat world' … a jungle where 'economic stability is not going to be a feature' and 'the weak will fall farther behind.' The Networked Society has dramatically changed the position of the United States. Parents ask, “Can my child compete?” Antioch College must provide an affirmative answer. Furthermore, at every point where the Antioch “brand” touches the public and the perspective “market” the message must be consistent, compelling and relevant.

HISTORICAL PERSPECTIVE
Marketers know it’s always easier to begin with what the market will “give” you. What the market already believes about your brand. Fortunately, Antioch has a cultural and historical legacy that is perfectly aligned with the complex world in which our children and grandchildren find themselves. Going back to Horace Mann, the college’s first president, we have the vision of a program stressing the development of not only the intellect but also social competence and conscience.

In the spring of 1919 Antioch College was bankrupt, and, not for the first time, on the verge of closing.  Desperate times called for desperate measures. A plan for the YMCA to takeover Antioch as its national college was proposed and then disappointingly fell through.  

At that point Charles W. Eliot, President Emeritus of Harvard College became Antioch’s angel.  Through his connections with the Unitarian church, he engineered the appointment to the board of trustees of Antioch of Arthur E. Morgan.

Arthur Morgan was the engineer who had perfected the system that controlled flooding in Dayton, Ohio.  In later years he became the first director of Franklin D. Roosevelt’s Tennessee Valley Authority. But Arthur Morgan was no mere engineer.  He was a progressive dedicated to developing a more perfect world, and his move from engineering to education and social engineering not only saved Antioch College but made it one of the most influential colleges in the U.S.

Morgan was a genius and a polymath. He was an admirer of Pestalozzi and served as the first president of the Progressive Education Association after he founded the Moraine Park School in Dayton, Ohio in 1916, a noted experimental school of its time.

He developed a plan for the rejuvenation of Antioch College which he sold to the Board of Trustees who made him the College President in 1920. Morgan felt that the utopian, was not necessarily the impossible or the impractical. As he demonstrated in his book “Nowhere Was Somewhere”, utopias usually were based on some reality and were useful guides to the reshaping of existing systems.

Arthur Morgan developed and raised the funds for a program based on, what later came to be called the Three C’s, Classroom, Co-op and Community. 

Morgan believed that students should be trained in the new industrial and technological vocations of the twentieth century as well as the liberal arts.  He also believed that students should be trained to become agents of social change. He believed in the efficacy of the small community and the small town. He believed therefore, in entrepreneurship as a way of achieving both social action and community. Entrepreneurship, as defined by Joseph Schumpeter is finding novel ways of producing new, or existing, products (or services).

Antioch’s new curriculum, developed by Morgan, blended vocational education with the liberal arts. Morgan encouraged students to understand finance and business. He also encouraged them to become self sufficient individuals. Antioch under his administration opened several businesses both to generate income and to provide opportunities for students to earn their tuition money. Students upon graduation were also encouraged to open their own businesses to aid in the economic development of Yellow Springs.

Perhaps Morgan’s most famous innovation was the development of the co-op job program. His reasons were many. Students would have the opportunity to work in jobs that would give them real world experience and also give them information about possible career paths. Students would also have the opportunity to earn money for their tuition and make an Antioch education more affordable. This also allowed the college to register more students than the existing facilities would normally be able to handle. This was because a significant percentage of the students would be away from campus on their jobs at any one time.

In this quest to help students become a more self-sufficient and independent individuals, Morgan felt that they should have some role in helping run campus operations. He also created a group of faculty members that became known as the Administrative Council. After Morgan left the presidency of Antioch both the Administrative Council and the Community Council which included many students developed greater powers.

Morgan also revolutionized the faculty of Antioch College. He brought many brilliant men and women to the faculty who had somewhat nontraditional backgrounds. Examples of these individuals included Manmatha Nath Chatterjee Gandhi’s close associate, who Morgan brought to campus as a sociology professor; William Leiserson a well known expert on labor issues, Bishop Paul Jones, the college pastor, and J.D. Dawson, who wore many hats (Director of the Extramural program, VP, dean of faculty etc.) and many others.

Morgan expected Antioch students both to be engaged in the Antioch and Yellow Springs communities and the greater community at large. He believed in Antioch fulfilling its destiny by training a new class of small entrepreneurs who ran businesses (both nonprofit and for profit) in and had strong ties with their local communities. He himself during his life exhibited leadership through his involvement in activities as diverse and groundbreaking as micro lending, co-ops, intentional communities, alternative currencies, new town development, rural economic development et al.
As Algo Henderson his successor as college president pointed out,” The relation of this whole scheme to Mr. Morgan’s larger goal, the speeding up of social evolution is clear. Small proprietors …could create [their] own small world of better business practices and finer living. Each man and woman could…become a center of regeneration in community living…Higher education had often condemned…the world’s practices but had been unable to change them. The point of the Antioch experiment was to produce men and women who could be practical agents of change.” 

In the late 1950’s and early 60’s President James P. Dixon further refined the Antioch model by developing the Extramural Department , Antioch Education Abroad (AEA) and the five year program that gave students time away from campus for overseas travel and study, off-campus jobs, and independent studies. The AEA program was a leader in academia.
Other colleges have now followed Antioch’s lead in developing various forms of social entrepreneurship, developmental entrepreneurship, and other environmental and community development type programs that offer students training to be change agents as well as a potential career path(s). But Antioch again was the leader.

THE MARKETING CHALLENGE
Today Antioch College again stands on the verge of closing. The Renewal Plan has been a failure and Antioch College admissions and retention are at an unsustainable level. The student body has been reduced to 200 students. Physical facilities on campus have been deteriorating for many years in spite of extraordinary efforts to keep the plant going. The costs of maintaining tens of buildings that are only marginally used are back-breaking. State of the art technology for many campus programs is not available because of cost issues. Endowment is extremely modest by contemporary standards and pales in comparison to the $750,000,000.00 endowment of Oberlin College and the $1 billion endowment of Berea College other regional liberal arts colleges. Alumni have only been marginally engaged in the past because of lack of communications channels and other technology and cost challenges.
And yet an Antioch education is as important, more important, than it has ever been! Antioch’s educational model helps students make sense and meaning of experience in relation to self, others, and nature from the perspectives of ethics, politics, and knowledge. Antioch’s curriculum is a curriculum of engagement and social responsibility. Ethics of care and concern and the spirit of idealism and hope sensitize Antioch’s students to prevalent problems of our time, equip them with intellectual, moral, and social capital, and encourage them to do something about the problems. Antioch’s curriculum allows for experimentation and risk taking. and prepares students to make a difference in their world. Antioch’s educational model in its design allows for migrating from one educational field to another, a migration that creates opportunities for interrogating and, at the same time, integrating theory with practice, action with principle. allowing students to discover their own voices, identities, cultures, and capacities in relation to and in recognition of the plurality of voices, identities, cultures, and capacities.  The thematic focus of the curriculum lays a ground on which students can choose and build their own course of study for major. This is a direct legacy of Arthur Morgan’s desire to let students do independent studies and help shape their own educational direction and practice.
THE RESPONSE
While it is evident to us that the Antioch educational model is still extremely important and marketable we have a difficult job to make it known on a large scale to the general public.  This effort will require mobilization of alumni, friends, and supporters of the college and a large scale media campaign to publicize an Antioch model that has been overshadowed by other institutions and forgotten by many.

This is not to say that the Antioch model cannot be improved as well as marketed more effectively. Antioch has a great faculty who do an excellent job of teaching including the issues relating to social justice, the environment, militarism, and the vast inequities visited on the residents of the planet by unheeding global corporate capitalism.  This is a time when many students and their families realize the great nature of the global crisis which threatens to end society as we know it in our time or the time of our children and grandchildren.  The Antioch curriculum and the Antioch educational experience needs to be presented to potential students and their families not only as a great broadening and life changing experience but as a career path towards becoming global change agents who will make a great deal of difference to their community and to the world. (e.g., social change agents as teachers, practitioners of organizational dynamics, nonprofit agency directors, environmentalists, designers of technology suited to the needs and capacities of the third world, operators of social purpose businesses, micro lending banks, and etc).
The Theme Of The Antioch Education: Building Community For Global Change
“Morgan brought a new vision to academic affairs that gave Antioch a leading edge. With a more perfect society as a goal, Morgan hoped Antioch students would learn ways to become more politically, socially, and economically active in their communities. It was a cooperative education that combined learning with jobs and community involvement. This remains an integral part of the learning experience at all the Antioch university campuses even though it was Antioch College that initiated the concept.”

Arthur J. Zucker, Chair, Antioch University Board of Trustees

As stated previously, Antioch needs to market itself as a place where students will not only get a great general education that will help them understand many aspects of society but also a place where students can learn the cognitive and collaborative skills to become important change agents-in their own communities and the global community. To do this, Antioch needs to reach back into its heritage to pull out its core focus created by Arthur Morgan, the three C’s, Classroom, Co-op, and Community.
Marketing Focus 1: Curriculum and Curricular Support Structures
Self-Designed Majors. 
The Four Academic Areas, Physical Natural Sciences, Social/Behavioral Sciences, Humanities, and Arts coordinate their efforts in designing and delivering courses and learning components that pivot around the central theme of Building Community for Global Change, the themes of each discipline, and self-designed major offshoots. Areas also help organize an integrative fourth year program, which while attending to the specific curricular needs of individualized majors creates a learning community experience. This includes providing Senior Project Seminars.

Antioch Education Abroad (AEA, 

Antioch Education Abroad (AEA) was a pioneering program established by Antioch College to advance cross-cultural and international education. It consists of several well-respected nationally known programs such as Antioch Buddhist Programs in India and in Japan, Antioch European Programs including Europe in Transition and Women Studies in Europe, Antioch Environmental Program in Brazil, Antioch African Arts Program in Mali, and Tubingen Program in Germany. AEA’s programs and faculty have gained support from and contributed to our curriculum. AEA is working on developing several new programs in the next 2-3 years. These include a third Buddhist program in martial art in China, a second program in Mali focusing on art and community development, a European program on social change and peace, and a program on comparative Eastern religions in Japan and Nepal. 

Antioch Institutes

Antioch’s experience with institute structure has a long history. In more recent years we experimented with Summer Institutes including the Peace Institute, Entrepreneurship Institute, Documentary Institute, Theater Institute, among others Expanded year-round institute(s) would be able to contribute significantly to the core curriculum in its thematic focus. The institutes enjoy a more flexible structure, they serve a larger audience in an open enrollment frame- both degree seeking and non-degree seeking including adult learners/activists, they enjoy relative autonomy both academically and financially- primarily based on grants and gifts-, they bring academics and field experts including alumni and friends of the College nationally and locally together on specific projects, courses, workshops, etc. 

Antioch Institute for Social Change (AISC)

To begin the Institute development process we start with themes that draw heavily on our institutional experience Social Justice and Global Change. The Institute for Social Change will offer students certification as social change agents, internships with cutting edge social enterprises, and the opportunity to participate in service learning that brings needed expertise in entrepreneurship to the surrounding area (e.g., business training to small businesspeople in disadvantaged communities, and organizational development consulting to local charitable organizations serving disadvantaged, homeless etc.), It can also serve as a framework for intercollegiate collaborations and/or develop executive training programs in entrepreneurship or nonprofit management that will bring further income to the college. The relationship between the Institutes and the Academic Programs will be further articulated in subsequent documents. It is expected that there will be overlap and linkage with the Coretta Scott King Center especially in areas of social and economic justice.
Antioch Youth Honors Program (AYHP) 

Antioch Youth Honors Program (AYHP) is another possible initiative, a program of summer youth honors for rising high school juniors and seniors who seek alternative education. Led by Antioch faculty and alumni supplemented by a mix of graduate students and master high school teachers, these three week intensive residential programs will offer talented students with attractive and challenging learning experiences that are not available through standard college curricula. These programs invite engagement in learning and to provoke thought and dialogue and collaborative work. We should be able to develop these programs in the next couple of years around themes such as Public Issues and Leadership, Entrepreneurial Leadership, Environmental Issues and Leadership, Performing Arts, Critical writing and journalism, etc. These programs not only help recruit students, but also bring resources to the College. 

Antioch Graduate Programs (AGP). 

Antioch Graduate Programs (AGP) provides another academic vehicle for strengthening Antioch’s core curriculum and adding to college revenue. These programs are academically tied to such thematic foci as Global Citizenship, Entrepreneurship/Social Entrepreneurship, Public Discourse through Arts, and Cultural Creativity and will build on academic resources in AEA, Co-op, and Glen Helen. For example, a combination of one year study on campus, one co-op experience with an NGO or working at the UN, and a term of study abroad on issues of globalization would provide a unique educational experience.    

Antioch Community Symposia

Antioch Community Symposia will bring visiting lecturers to campus and will also use Internet conferencing technology to create events centered on cutting edge topics relevant to current global crises as well as new and important themes in higher education. Visiting lecturers and symposia might include:

· Design and  Planning for Community  with such architects and planners as Randal Arendt, Peter Calthorpe (Antioch college graduate), Tony Nellesen ( “New Urbanist” designer ), William McDonough ( “Cradle to Cradle Design”) (See the “Living Building” at Oberlin College)
· Arts and Community - community theatre, arts councils, artist coops, arts districts, creating a cultural center for local communities

· Global Community and Climate Change - think globally, act locally.  The science of evaluating and optimizing a community's carbon footprint. Linking communities internationally to build global awareness and change.

· Civility, Diversity, and Cooperation in Community - creating effective forums for cross-cultural, inclusionary, dialogues and cooperative effort.

· Economy and Community - can making money and community be reconciled? Evaluating and planning market forces for positive community change. Examining the co-operative, local economy, and green product/services movement. Developers- enemies or green allies in creating quality places in which community can thrive?
· Entrepreneurship and Community:  can social entrepreneurs using the techniques of scientific management really make an impact on the infrastructure and livability of their communities?

All of these topics can be integrated and applied to the Revival of Antioch College itself.  

New Residential Initiative(s)
Further undergraduate initiatives are also a possibility. A more affordable residential program might be made available to some students in conjunction with the existing four year residential program. Costs might be reduced by 40-50% due to lesser expenses incurred by the college while the student is also working and earning toward educational costs as well as being self supporting.  Students could be organized with help of alums to live collectively in congenial life-style small groups in order to reinforce a cooperative ethic as well as keep costs down, saving money toward tuition and fees.  In order to keep up with studies Internet Technology is substituted in part for campus residence and face to face teaching .On-line learning protocols using alumni to teach seminars and courses from around the globe are also incorporated – (Imagine having a lecture from Noble Prize winner Mario Capecchi or City Planner Peter Calthorpe!). Face to face quarters and short-term stays on campus are used for intensive learning,  Students enrolled in this option might participate in an intensive  first year program on campus, spend most of the next two years in work assignments with short-term campus residencies, field research projects and cohort based Internet Technology focused study circles, and split the fourth year between work and a final campus quarter. An optional  fifth (or even sixth) year might incorporate an AEA experience or a graduate program.

Marketing Focus 2: Community
Antioch has a long and distinguished history of self-governance and shared governance. The Community has been both a container and an outcome of our collective will and agency. Since the early 30s, Antioch Community and Self-Governance has become an integral part of realizing our liberal education and democracy, the Community became a “Laboratory for Democracy.” Learning and governing experiences not only are embedded in the formal structures of community participation- such as Community Meeting, Community Government, Comcil, Adcil, Greencil, among others- but also are rooted in our culture and our discursive practices. Our Community is intentional in both educational and political terms. On educational ground, the learning outcome of the Community leg of our curriculum may be articulated in reference to three well-established educational/political concepts of Situated Learning, Emotional Intelligence, and Social Capital. Through active, reflective participation in community affairs we provide a sophisticated system of mentorship, deliberative process, leadership development, communicative skills, problem solving skills, conflict resolution skills, networking and organizing skills, etc., the learning outcome of which can be assessed for individual students. This having been said, student and faculty input and participation in campus governance must be maintained and reinforced.
But there is another aspect of community, community beyond the borders of Antioch and Yellow Springs, i.e., global community. Antioch must prepare its students to be members of this global community and to be change agents to help the global community prosper. The Institute for Social Change, Co-ops, and symposia are all part of the global community effort.

Marketing Focus 3: Cooperative Education

Experiential education is and remains one of the hallmarks of Antioch. Coop is key since it affords the student a broader set of experiences to help develop her/his worldview as well as her/his career interests. 

Coop is central to the Antioch College experience. It must be reinstated as an integral part of an Antioch education. The Antioch curriculum exists within the nexus of work and study.  This nexus is made possible by an alternating system of work and study.  In the classroom, this may take the form of having each syllabus pay some attention to work/experience as a learning resource in the student’s experience.  It may be writing a paper about a job, or comparing a theory to lived experience. On co-op it involves examining individual experiences through academic (via theory, theorems, case study comparisons, literatures, etc.) methods. Increasingly on co-op it involves the development of a personal/professional efficacy – the marriage of experience and academic affinities with purpose and method. 
Students will learn many of the skills of a social change agent on coop, especially with cutting edge organizations addressing community and global problems in an entrepreneurial and holistic way. Examples of such organizations are many but include Pioneer Human Services, Seattle, WA; The Lighthouse for the Blind, Seattle, WA;  Real Change, Seattle, WA; Housing Works, New York City; The Fifth Avenue Committee, New York City; Rubicon Industries, Richmond, CA; Golden Gate Community, Inc., San Francisco, CA; Furniture Resource Centre, Liverpool, England UK; Faithworks, Lewiston, ME;  East End Kids Katering, Portland, ME; Benetech, Palo Alto, CA et al.

CONCLUSION
Antioch’s Legacy and Training Future Leaders

Antioch College has a great tradition and legacy as a leader in liberal arts studies. Thanks to Arthur Morgan it also has a tradition as a leader in the fusing of entrepreneurship and liberal arts studies. This becomes crucial in an era where new leaders have to be trained to solve immense social and environmental problems. The great universities where emphasis is still mainly on specialization cannot be relied upon to produce these leaders! These leaders will need a broad general education to understand the history and the nature of the problems confronting society. They also need an environment where they can directly engage with faculty, are encouraged to pursue their own research interests, and where there is an emphasis on community and service all hallmarks of the small liberal arts college. (And especially characteristic of Antioch.) The mix of analytic, quantitative, ethical, and interpersonal skills needed to keep sometimes seemingly contradictory goals of mission , politics, and finance in balance are best taught in the liberal arts college.
Learning From Other Innovative Institutions
Antioch long the leader also needs to follow the lead of colleges and universities that have already begun to develop programs that incorporate community building and social entrepreneurship studies with liberal arts. These include: Wake Forest where there is an Entrepreneurship/Social Entrepreneurship minor in their college of liberal arts; Brown where there is a social entrepreneurship initiative in the undergraduate service learning center (The Swearer Center for Public Service empowers students who run their own service learning projects); Connecticut College which has developed a partnership with an angel investor who sponsors a social enterprise business plan competition;  Sterling College which also has a social entrepreneurship minor, and has developed partnerships with Habitat for Humanity and Feed the Children, both as a way of introducing its students to social entrepreneurship and training field staff of these two organizations; College of Wooster which has started a social entrepreneurship program incorporating a nonprofit venture capital fund to seed new nonprofit business start-ups; Roberts Wesleyan which seeded an Institute for Social Entrepreneurship where social work and business students worked together to coach nonprofit organizations and small start-up businesses in business planning and practices and established a partnership with local high schools to teach a Youth Entrepreneurship course. It is also worth noting that students in many institutions of higher education have initiated their own courses involving community and social change and social entrepreneurship.

Once it is decided to set up similar programs, Antioch will also need to develop an overview of the field and make linkages with social entrepreneurs, social enterprises, and academicians with similar interests The college could serve the function of developing a “common language” between all these separate entities as well as developing new measures of social impact, or as it is referred to in the field, “Social Return on Investment.” Students will learn ethical principles and a host of practical skills, which will stand them in good stead in many areas of the contemporary marketplace. 

If these ideas are implemented, we believe that Antioch College, in short order will be known as a place where cutting edge education in the liberal arts is carried out aligned with practical applications of that education.

Likely Sources of Support for These Efforts
Foundations

The Kauffman, Kellogg, Coleman, and Skoll Foundations (et al), are providing institutional support for entrepreneurship and social entrepreneurship campus initiatives including initiatives on liberal arts campuses. They recognize that there is a need to integrate entrepreneurship with other academic programs. They also recognize that there is a need for leaders who have the complex skills needed to run social enterprises and entrepreneurial and effective nonprofit organizations. 
Venture Philanthropists

Antioch also needs to connect with a new class of donor known as “venture philanthropists”. These mostly younger people often coming from backgrounds as entrepreneurs, desire more discernable social impacts for their charitable investments, support social entrepreneurship and community economic development, and are believers in the concept pioneered by Arthur Morgan of fusing entrepreneurship and liberal arts to educate the leaders who will effect global change. 
Alumni

The alumni will be re-engaged once it is know that Antioch is reverting  to its core focus (3C’s). They will also be reengaged by the media campaign and the knowledge of new campus programs and a renewed commitment to the importance and primacy of the College as the inspiration to the entire University Community.

What Must Be Done Within The Next 6-8 Months
1. Gain agreement from College/University leadership and related parties – Buy In

2. Establish Task Force to define and lead initiative

3. Develop 3-5 year Business Plan to support and drive new model


4. Develop a complete marketing/media plan based on the above vision and principles

5. Locate donors for the new programs
6. Establish and empower responsibility for execution
