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Introduction: 

"People say, 'Don't be stupid.' I say there are a lot of stupid people like me. I don't want to make money. Lots of young people don't want to make money, because their mother, their father made so much money. They don't know what to do with their lives. There are many such kids in the U.S. They don't have any challenge left. Give them the challenge: Fix the world. Create a social business enterprise."- Muhammad Yunus 
Muhammad Yunus says business schools should start turning out social-business MBAs trained in creating social returns. This course takes an interdisciplinary slant towards social entrepreneurship and is predicated on the thesis that social entrepreneurship can be taught as part of the liberal arts curricula (sociology, theology et al.) and can fit very well with student service learning projects. The course is designed as a two quarter capstone course with the first quarter devoted to future oriented literature dealing with the human impulse to “perfect” society, and the advent of social entrepreneurs. The second quarter curriculum deals with social entrepreneurial models, practitioners, and supporters.
Social entrepreneurs are change agents, transformational leaders, who improve society by developing innovative and effective new models often less hierarchical yet more complex than existing ones.  Researchers and practitioners have defined social entrepreneurship in various ways but a common denominator is a venture (product or service) that adds value to a community mission through innovative, risk-taking, business practices. 
In developing the course we look at “utopian” ideologues and novelists as forerunners and inspiration for social entrepreneurs and try to gauge the impact of their “future oriented ideas” on social entrepreneurs. In so doing we also examine possible antecedents of utopian thought such as the influence of “primitive” cultures such as the Inca. We look at the work of social enterprise practitioners and their financial supporters and see how their models are having or could have a positive impact on present day systems. Finally, we examine the thoughts of social commentators familiar with contemporary, communications-era, high technology society to help assess how social entrepreneurs can have impact on the future. A recurring theme in the course is how social entrepreneurs “re-balance” situations that are skewed to the detriment of populations such as poor, disabled, and residents of the Third World.
Course Objectives and Who Should Take the Course:

The objectives are to establish and enhance understanding of the following:  social entrepreneurship and its roots, social entrepreneurship as a fusion of entrepreneurship and areas traditionally considered as part of the liberal arts, social enterprise development, social enterprise definitions, elements of social enterprise management, venture philanthropy movement, social entrepreneurs as systems designers and change agents, determining social impact, and measuring social return on investment. 
The course is a two quarter general overview of the field, but is particularly oriented towards students in liberal arts fields (or business students with interest in the liberal arts) who would like to be community social change agents and work for or develop an innovative community benefit organization, social enterprise or a triple bottom line (money, mission, and environment) for profit business. 
Course Evaluation

· Students who take the course will deliver oral reports on three books or articles relating to the course themes. (50%)

· The main product in the second quarter to be delivered is a 5-10 page “mission based business plan”, i.e., a plan for a business or an innovative social project, whether for profit or nonprofit that serves a community, arts, environmental, or social purpose. (50%)
Course Breakdown and Materials:


Part 1: The Study of the Future.


The utopian novel–Olaf Stapledon, Last and First Men (selected extracts); Robert 
Theobald, TEG’ S 1994; Ernest Callenbach, Ecotopia


The impact of the future on society–Fred Polak, The Image of The Future (selected 
extracts); Arthur Morgan, Nowhere Was Somewhere: How History Makes Utopias and How 
Utopias Make History (selected extracts)

Part 2: Global Currents in Change.


David Korten, The Great Turning; Paul Ray, The Cultural Creatives; Duane Elgin, 
Promise Ahead: a vision of hope and action for humanity’s future; (selected extracts)  Elgin, 
2020 Challenge

Part 3: The Social Entrepreneurial Impulse


Mark Pomerantz, Expanding Access to Capital Networks (InBusiness Magazine),Bill 
McKibben, Reversal of Fortune from Deep Economy: The Wealth of Communities and 
the Durable Future

Part 4: Defining Social Entrepreneurship 


J. Gregory Dees, Beth Anderson, Framing a Theory of Social Entrepreneurship: Building 
on Two Schools of Practice and Thought; Jerr Boschee, Social Entrepreneurs on Common 
Ground 

Part 5: Bringing the Future into the Present (Social Entrepreneurs as 
Systems Designers)


New Social Entrepreneurs-Muhammad Yunus; Jed Emerson; Michael Schuman; 
Judy Wickes; Paul Polak


Presentation: Social Entrepreneurs I Have Known (And Liked!) 
http://www.socialprofits.com/documents/SocialEntrepreneursIHaveKnown.pdf 

Michael Schuman, The Small Mart Revolution; Emerson Blended Value (selected 
extracts); David Bornstein, How to Change the World: Social Entrepreneurs and the Power of 
New Ideas; David Bornstein, The Price of a Dream: The Story of the Grameen Bank 
(selected 
extracts); Wicks, InBusiness for Life, (Yes Magazine article); Victor Papanek, Design for 
the Real World (selected extracts);. Paul Polak, Design for the Other 90% (museum exhibit 
Cooper-Hewitt Museum, NYC-see web resources below)

Part 6: Modeling Social Enterprises and Social Ventures


See http://www.virtueventures.com/setypology/semg.aspx  A social enterprise 
and social venture typology prepared by Kim Alter, a leader in the field both as 
consultant/practitioner and theorist.


Part 7: Developing Social Enterprises and Social Ventures


Rolf Larson, Venture Forth (selected extracts); Emerson, Dees, Enterprising 
Nonprofits: A Toolkit for Social Entrepreneurs(selected extracts); 
www.Sinceslicedbread.com; Other Case studies TBD

Part 8: Funding and Expanding Social Enterprises (Venture Philanthropy 
and Silicon Valley)


Globalizing Philanthropy-Jeff Skoll’s Changing World, 
http://www.huffingtonpost.com/tom-watson/globalizing-philanthropy_b_45001.html ; 

WillBillanthropy take over the world? 

http://billanthropy.blogspot.com/2006/12/jeff-skoll-looks-at-philanthropy.html

The Radical Philanthropist: Pierre Omidyar, 
http://members.forbes.com/forbes/2000/0501/6510114a.html ; 

The eBay Way, http://www.businessweek.com/magazine/content/04_48/b3910407.htm 


Part 9: The Impact of Social Entrepreneurs on the Future

Peter Barnes, Capitalism 3.0; Mark Pomerantz, Worldshapers Manifesto 
(www.worldshapers.net); George Monbiot, Manifesto for a New World Order;
Eonfire, http://www.eonfire.org /


Web Resources:

Cooper-Hewitt (http://other.cooperhewitt.org/) 


REDF  (www.redf.org)


Social Enterprise Magazine-Online (www.socialenterprisemagazine.org)


Worldshapers  (www.worldshapers.net) 


Social Enterprise Alliance (www.se-alliance.org)

